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Consulting
Expertise in Port Consulting: Master 
Plan; Operating Systems Analysis; 
Feasibility Study

Experienced Professionals
Experienced professionals in 
Industry, Ports, Oil & Gas and
Infrastructure sectors

PMO
Expertise in Infrastructure Projects, 
Business Structuring and PMO 
coordination projects

Due Diligence
Commercial, financial and technical 

expertise in due diligence projects

Global Experience
Over 35 years, enabling a wide range 

of services and professionals with a 
vast portfolio in marine and port 

projects

Highly Qualified Professionals 
Professionals with technical and 

operational knowledge in ports (dry 
and wet) and cargoes in container / 

bulk / vehicles / general



BRAZILIAN ECONOMY OUTLOOK



ORTHODOXY AGENDA

TAX SIMPLIFICATION

SOCIAL SECURITY REFORM

NEW GOVERNMENT 
BUSINESS-FRIENDLY AGENDA

FISCAL REFORM

PRIVATIZATIONS
EXPANSIVE MONETARY POLICY



POSITIVE MARKET RESPONSE

* Since September

São Paulo Stock 
Exchange Index*

20% 10%
Exchange Rate

2,5%
GDP Expected
Growth for 2019



REBUILDING CONFIDENCE

+ 42%

+ 6%

+ 20%

ECONOMIC IMPROVEMENT

BUSINESS

CONSUMER

CONFIDENCE 
INDICATORS*

* Cumulative increase between september and december 2018. Source: BBVA Research, Datafolha, FGV, Fecomercio
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REFORMS APPROVAL SCENARIOS

60%
GDP growth ~ 2%

Partially Approved
25%

GDP growth ~ 3%

Fully Approved
15%

GDP stagnation or recession

Not Approved

Source: BBVA Research



BRAZILIAN INFRASTRUCTURE OUTLOOK



72sd 81st

33rd 41st

58th 63rd

67th 64th

DEVELOPPING COUNTRIES BENCHMARKING 

Source: World Economic Forum



MAIN INFRASTRUCTURE GAPS

Service Access
% of households, 2015

56,5% 43,0%83,5%

Annual Investment
% of GDP ; Average of 2011-2016

Annual Investment
% of GDP ; Required for Universalization

0,2% 0,5%

0,4% 0,7%

SANITATION TELECOM



72sd 81st

Source: World Economic Forum

LARGEST DEFICIT: 
TRANSPORT SECTOR

Annual Investment (% GDP)0,9
Average of 2011-2016  

Annual Investment (% GDP)2,0
Required for Universalization

+132% 

MAIN INFRASTRUCTURE GAPS



25 360 438

3 20 23

3 4 12

TRANSPORTATION BENCHMARKING 
Network Density

KM network/1,000 km2 Area, 2014

Source: Oliver Wyman Analysis, 



PORT INFRASTRUCTURE

Porto Alegre
Pelotas
Rio Grande

São Francisco do Sul
Itajaí
Imbituba
Laguna

Antonina
Paranaguá

Santos 
São Sebastião

Forno
Niterói
Rio de Janeiro
Itaguaí (Sepetiba)
Angra dos Reis

Barra do Riacho
Vitória 

Salvador
Aratu
Ilhéus

Maceió

Recife
Suape

Cabedelo

Areia Branca
Natal

Fortaleza

Itaqui

Santana

Santarém
Vila do Conde

Belém

Manaus

34
Public Ports

130
Private Terminals

Source: ANTAQ
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Annual Brazilian Ports Throughput

2,71%8,47%

CAGR 3,63% 

60%

Exports
Average 2015-2018

14%  

Imports
Average 2015-2018

Cabotage
Average 2015-2018

21%  
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Private Ports Public Ports Total

#100 #103 #102 #105 #116 #123 #129 #143 #143

BRAZILIAN PORTS THROUGHPUT
Private vs. Public 

37% 26%



1,117
Billion Tons Moved in 2018 

Solid Bulk – 64%
1° Iron Ore 
2° Soy
3° Bauxite

Liquid Bulk – 21%
1° Crude Oil
2° Oil by-Products

Container – 10%

General Bulk – 5%

2,4%

1,9%

7,2%

6,1%

10.041.485 TEUs

In 2018: 90%  main export
products: Iron & Steel; Fluff
Pulp



INFRASTRUCTURE INVESTMENTS



INFRASTRUCTURE INVESTMENTS OUTLOOK

5% of GDP

2% of GDP

1980 2018

Source: Oliver Wyman Analysis ans PPI

Regulation Agencies
First Privatizations Cycle

1990

2000
First public-private partnership (PPP) legislation

2010
Government Programs

(PAC I and II)

2015
New public-private 

partnership 
program (PPI)   

~ 285%
Private Companies 

Participation - Since 2003



193 
Projects Qualified

124 
Projects Concluded

94
Energy Projects

7
Oil & Gas

1
Highway

4
Airports

17
Ports

1
Privatization

BRAZILIAN INVESTMENT PARTNERSHIPS PROGRAM



BRAZILIAN INVESTMENTS PARTNERSHIP PROGRAMS

42
Projects won by Foreign Companies 

or in Consortium with Brazilian 
Companies

U$ 48,8 bi
Invested by foreign companies

(72,6 % of Total)

Source: PPI



INVESTMENTS OPPORTUNITIES



69
On Going Projects

U$ 30,2 bi
Expected Investment 

48
Projects to be

Concluded in 2019

21
Projects to be 

Concluded by 2020

BRAZILIAN INVESTIMENTS PARTERNSHIP PROGRAMS

Source: PPI



INVESTIMENTS PARTERNSHIP PROGRAMS FOR 2019

2
Energy Projects

1
Oil & Gas

2
Highway

12
Airports

17
Ports11

Railways

1
Defense

2
Mining 

Source: PPI



ATTRACTING INVESTORS

Short-Term Interest Rate	x	Long-Term Rate	x	Inflation Goal
%	Annual

. . .Short-Term Interest Rate 
(SELIC)

Long-Term Interest Rate
(TLP) Inflation Target

Source: Frischtak e Noronha (2016); Brasil Central Bank; Oliver Wyman Analyses

Interest Rate Gap // Crowding Out Effect
National Development Bank (BNDES) 
& Private Investors

Most Attractive Country in LATAM
Considering the balance between the risk-return 
profile vs the pipeline size, with returns around 10-
15% (premium for construction risk)



27

The Bidding 

Once the company is
qualified to be at the

bidding

Documents Submission

In Portuguese, in order to 
attest the technical and 
financial capacity of the 
bidders, as well as the 

commercial proposal (which 
may involve the payment of a 
grant to the Government, or 

the charging of user fees).

100 days

This is the delay that 
investors have to prepare 

their proposals and 
required documents 

Project Publication 

The Ministries or sectoral 
bodies are responsible for 

opening the bidding process, 
publishing an announcement 
with the rules and conditions 

(English Version)

HOW AMERICANS CAN BENEFIT
Closing an investment with the Brazilian Governent

The Bidding Process

It is recommended to use the services of local law firms that are familiar with Brazilian legislation. As in other countries, the selection of an agent requires careful 
consideration. The U.S. Commercial Service in Brazil can assist with making those connections. Companies trading with the GoB are legally required to use a local 

representative. Commercial distribution contracts are regulated by general Brazilian commercial laws - not by specific legislation. Technical literature must be 
translated into Portuguese.

Source: PPI and https://www.export.gov/article?id=Brazil-Infrastructure



THANK YOU!


