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Terminal Expansion
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CRUP Ordinance : 2007 - 2009
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Site Constraints
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Project Layout
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Gate Walk Through
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Gate - Drainage
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Gate - Scales
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Post Construction Stormwater Management Plan
PCSWMP) — At Bid
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Unforeseen Subsurface Condition
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Falling Weight Deflectometer Analysis

g y F
F 8

e e o [ 1,

- -
-

- .
- L. \ i - :
".. 'ﬁ..'.‘l"..' -l-. - - .vc—o- -~ » - »
R PY featent DU NPT g : ) A -
P v oA . p AP . - .- . ’ .
e ."'."ﬂ.'.\ ..A"'! _J TS "-.~".f""“1’. - - '.'. v .' ’ P ;.
-- B

.«
»

Modulus of Subgrade Center Modulus
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PCSWMP - Midway Through Construction
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Soil Cement Mixing
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Reefer Rack Retrofit & Relocation
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Reefer Rack Retrofit & Relocation
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Reefer Rack Retrofit & Relocation
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Foundation Height Varies Foundation height varies
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Reefer Rack Retrofit & Relocation
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Gate (18 Months)

Planning, Design,
Permitting (7 Months)

Gate Substantial
Completion (11 Months)

Backland (21 Months)

Value Engineering (2
Months)

Planning, Design,
Permitting (6 Months)

Backland Substantial
Completion (13 Months)
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Trapac Oakland Project Duration: 30 Months

Q2

2017

Q3

Q4

Q1

Q2

2018

Q3 Q4

A=COM



Partnering — The Key

- Respect

- Responsibility

- Trust
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Questions ?
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